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INTRODUCTION 
 

Stephen McCaulay 

Rector of the Benefice of Washburn and Mid-Wharfe 
 

Our aims: 
 

• Increase the 
opportunities for 
people to care for, 
learn about and be 
involved in the 
unique heritage of 
the Washburn Valley 

 

• Contribute to the 
fabric of the 
community by 
establishing new 
services, developing 
community 
networks, increasing 
pride and enabling 
responsibility. 

 

The core values which 
underpin these aims 
are 
 

• Respect for heritage 
and the 
environment 

 

• Fostering 
community 
responsibility 

 

• Promoting lifelong 
learning for all 

 

• Valuing ourselves 
and each other  

 

• Striving for 
excellence in all we 
do 

 

I am often asked what it was that drew me 
to this part of Yorkshire and the answer that 
I always give is the Washburn Heritage 
Centre (WHC). Reading about the WHC in 
the Benefice profile challenged me to 
become part of this wonderful project. Here 
was a country church serving the community 
in new and exciting ways. The WHC building 
is part of that innovation, blending itself into 
the ancient fabric of the church and of the 
churchyard itself. The varied programme 
that the centre offers each year celebrates the history of the 
Washburn Valley and of those who have lived here down the 
centuries. As well as education, our users are entertained and 
sustained by what they find here. Week by week, people from the 
local community and from much further afield are brought 
together. Building community is at the heart of what the WHC was 
set up to do and this year, as every year, it has done this 
excellently. 

 
In the following pages you 
will find details of all that 
has taken place over this 
past year along with 
information about how 
the WHC has been 
managed and financed. I 
hope you will also pick up 
some of the joy shared by 
the people involved with 
the WHC: our Members, 

all the volunteers who give of their time either serving on the 
Management Committee, developing and running programmes 
and exhibitions or serving food to the thousands of visitors who 
come through our doors each year. In the few months that I have 
been here it has been a great joy to meet with our users and listen 
to their stories. What comes over most is how much the WHC is 
valued and needed by all who come here. Together we will go from 
strength to strength serving the people of this lovely place. 
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Management 

Sally Robinson 
 

The Fewston with Blubberhouses Parochial Church Council (PCC) is the legally accountable body for 
the WHC. The Washburn Heritage Centre Management Committee (WHCMC), a subcommittee of 
the PCC, manages the Centre on its behalf. 
 
The WHCMC meets monthly; however, a great deal of work does go on outside of these meetings.  
To make sure that we share the load, all members of the WHCMC take a different lead role in the 
many elements required to manage and operate the Centre. All members of the Committee were 
approved at the annual church vestry meeting in April 2019. 

 
In February 2019 the Centre engaged the services of Jenny 
Wilson to provide administration and support. Jenny replaced 
Harriet Kendal- Greene. These services are vital for the co-
ordination of the Centre’s operation and to maximise the input 
from volunteers. Jenny quickly found her feet and is very well 
regarded by us all. 
 

 
In 2019 we again commissioned the services of Gillian Waters to 
help us to continue to manage and develop the Washburn 

Archive. Gillian’s knowledge and contacts are invaluable and clearly contribute to the successful 
work of the volunteer archive team. 
 
The membership of the committee has seen some changes in 2019. Robin Noakes and John Charman 
resigned in January and Tom Cox resigned in February.  Clive Robinson and Pat Anderson decided 
when their term of office came to an end in December 2019 that they would turn their attention to 
other things.  We are hugely grateful to Robin, John, Tom, Clive and Pat for their many years of 
voluntary commitment which has made a significant contribution to the success and health of the 
Centre. 
 
Kate Mainprize joined the committee for 2019 to take a lead on the events and exhibitions but 
decided to step down as she lives some distance from the Centre and is already involved in many 
other things. We are pleased she continues as a volunteer as we can capitalise upon her many 
connections and contacts. 
 
Simon Hill also resigned from the chair and the committee at the end of 2019.  Simon has worked 
with us from 2010 as a professional designer. He became a volunteer, and in 2015 joined the 
management committee, taking over as chair in September 2018.  We are grateful for all his input, 
which has strongly influenced the design and branding of the Centre. 
 
We are fortunate that Christine Pearce and John Pearce are joining the committee to have oversight 
of the heritage themes and exhibitions. Cynthia Petty has agreed to take a lead role on catering and 
Peter Dalton, who joined the committee in 2019, has agreed to have responsibility for Health and 
Safety along with Premises and Equipment. Jenny Wilson is to have responsibility for the 
management and development of volunteers. Sally Robinson returns as chair. 

 
Photo: Simon Hill  

 



5 
 

 
We would very much like to recruit another person to the WHCMC to take a lead on marketing and 
publicity which has remained vacant since Elaine Stead left in 2018. 
 
In October we welcomed the Reverend Stephen McCaulay as the new Rector of our United Benefice. 
Stephen has joined the WHCMC and is also the chair of the PCC – we very much look forward to 
working with him. 
 
A new constitution for the WHCMC was written, refining and clarifying an earlier version, and was 
approved by the PCC at their meeting on 12 November. 
 
The table below shows those who have served on the committee during 2019. 
 
Name 
 

Position Responsibility PCC 

Pat Anderson Church warden (to 31/12/2019) Liaison with church, company director yes 
Cheri Beaumont Ex-officio Liaison with church yes 
Ian Bergel Treasurer Finance, performance management  
Rebecca Campbell Vice-Chair (PCC) Membership yes 
John Charman (to 31/1/2019) Premises, health and safety yes 
Tom Cox (to 28/2/2019) Premises  
Peter Dalton (from 1/2/2019) Premises, health and safety  
Chris Goodall Secretary Policies  
Simon Hill Chair (to 31/12/2019) Design and branding yes 
Harriet K-Greene Administrator (to 31/1/2019) Support services  
Kate Mainprize (to 31/12/2019) Programme and events planning  
Stephen McCaulay Ex-officio (from 1/11/19) Liaison with church Yes 
Robin Noakes (to 31/1/2019) Exhibitions  
Deborah Power Deputy chair Archive, IT  
Sally Robinson  Catering, volunteers, company director  
Clive Robinson (to 31/12/2019) Programme and events, premises  
Jenny Wilson Administrator (from 1/2/2019) Support services  

The Church and the Centre 

Cheri Beaumont 
 
In 2019 there were five representatives who sat on both the WHC Management Committee and the 
PCC, namely Simon Hill, Rebecca Campbell, Cheri Beaumont, Pat Anderson and Rev McCaulay.  This 
arrangement contributed to collaboration and co-ordination between the two organisations. 
 
The Church uses the Centre as a venue for Community Lunches and Teddy Church, both of which 
bring in members of the wider community young and older.  The venue is also used for meetings for 
the PCC on a regular basis throughout the year.  There are occasions when the Centre is utilised for 
refreshments after concerts and special services and these include the Carol Service, Harvest 
Festival and Journey to Bethlehem. 
 
The concerts which are held periodically include brass band performances, visiting choirs and an 
annual booking by Ripon International Music Festival.  The value of these events lies in bringing a 
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larger footfall to both Centre and Church and thus introducing new people to the venue.  The Church 
is also used by the Centre programme for performances. 
 
There have already been, and continue to be, capital projects which provide an opportunity to liaise 
between Church and Centre.  In the past year new lighting has been installed in the Church.  Some 
more lights are at present being purchased which are portable and which will be used to enhance 
performances within the Church.  New lighting has been added externally which provides 
movement sensor lighting on the paths.  There is also a scheme under consideration to improve the 
front of the nave and forward of the chancel arch to provide a level performance area.  Estimates 
for this work are being sought. 
 
In 2019 a Christmas Market organised by the Centre volunteers was held, providing a wonderful 
display in Church.  This proved to be an enormous success. 
 
The Church and Centre benefit mutually from an increased footfall to the site and there is ample 
evidence from the visitor numbers that proves this. 

Finance and Charitable Giving 

Ian Bergel 
 

We are pleased to report that 2019 has been another good year with income at £64,195 against a 
budget of £56,700.  At the end of 2019 we were in the fortunate position of having £72,627 in the 
bank, well above the budget of £54,868.  This was due partly to higher profits, lower costs and to 
delays in paying for some projects.  
 
Undoubtedly the star performer in 2019 has been the tea-room with income of £36,427. The 
Christmas Market boosted income as has the introduction of card payments as these make it easier 
for visitors to spend more. 
 
Another feature of 2019 has been the sale of books. Life and Death in the Washburn Valley sales at 
£1,635 have now almost covered the cost of £1,682 and, while the Washburn Valley Recipe Book 
cost £1,391, sales by December 31st were at £1,420. Sales continue at a steady pace and each sale 
now being pure profit. 
 
We aim to break even in 2020, so not using our reserves to pay for day to day expenditure. We have 
an excess of £30,000 in our reserves and an important challenge we now have is to make best use 
of this sum to cover our objectives over the next five years. 
 
Visitors totalled 8,666 with 1,421 attending our events and a summary of our Accounts and 
illustrative graphs are provided as Appendix A. 
 
Charitable giving 
 
In addition to making donations on their own behalf, several of our volunteer bakers donate their 
costs to charity as do a number of our speakers. At the start of a new year, the bakers produce a 
shortlist of suggested charities and one of these names is ‘pulled out of a hat’. The Charity of the 
Year for 2019 was Yorkshire Air Ambulance.  Other donations are passed on to various charities and 
worthy organisations.  The following donations, totalling £3,520, were made in 2019: 
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Yorkshire Air Ambulance   £1,111 
Fewston & Blubberhouses Churches     £909 
Macmillan coffee morning       £750 
St Gemma’s Hospice       £450 
 
Together with £50 donations to Action Duchene, Take Heart, Yorkshire Dales National Park, 
SightSavers and Yorkshire Cancer Research plus £25 donations to RSPB and the British Heart 
Foundation. 

Washburn Heritage Trading Ltd 
 

Washburn Heritage Trading Ltd (Company Number 8180741) was registered at Companies House 
on 15 August 2012.  The company exists to account for the trading activities of Washburn Heritage 
Centre, namely the Tea Room and Room Hire. The profits from these activities are then Gift-Aided 
to Washburn Heritage Centre, otherwise these profits would be taxable. The Registered Office is at 
Walker Broadbent Associates, Lencett House, 45 Boroughgate, Otley, West Yorkshire, England, LS21 
1AG. The company has issued one share which is held by Fewston with Blubberhouses Parochial 
Church Council. 
 
The Company Directors are Pat Anderson (appointed 2 January 2013) and Sally Robinson (appointed 
1 June 2014). Walker Broadbent Associates acts as Company Secretary (appointed 1 October 2016) 
and Ian Bergel, WHC Treasurer, acts as Treasurer for the company. 
 
Neither the Directors nor the Treasurer are remunerated, and no expenses are claimed.  

Our volunteers 

Jenny Wilson 
 
Our volunteers are at the very heart of the Centre.  They are the key to our success.  Without them 
we wouldn’t be able to function.  There were 91 volunteers on our register in 2019.  There are many 
tasks to be involved in, from Heritage Warden, Tea Room volunteer, Catering volunteer, Premises 
volunteer, Events volunteer and so on. 
 
Our volunteers live near and far.  They bring their enthusiasm, energy, capability, wit and kindness 
to share with each other and our visitors.  The Centre can be a haven for somebody who needs 
friendship, a shoulder to lean on, to learn a new skill, or to find a new friend to have a laugh with.  
Our visitors acknowledge our band of hard-working volunteers with their comments in the Visitor’s 
Book and on social media.   
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Towards the end of 2019 one 
of our long-standing and 
oldest volunteers died.  Joan 
Fox was a faithful volunteer at 
the Centre from the beginning 
and we will miss her.  
Members of the Management 
Committee and friends 
attended her funeral at Christ 
Church in Harrogate. 
 

 

Events in the themed programmes require a lot of people to make them work well.  Once the theme 
team has planned and executed a great programme of events and the printed leaflet has been 
distributed (by volunteers), we are up and running with bookings.  An event will need a Lead 
Volunteer to take care of the housekeeping, catering volunteers to prepare and serve food, 
volunteers to tidy up afterwards, pay the speaker, close the event and provide feedback to the 
Administrator afterwards.   
 
The Tea Room requires at least five volunteers over a shift lasting from 10am (to open at 11am) 
until 5pm (closing at 4pm) when the tidying up is complete.  We go through at least ten cakes in a 
day.  All these cakes are baked by volunteers. 
 
We take care of our volunteers and make sure we know and understand them.  The Centre is a place 
to feel safe and happy.  Our volunteers have been nominated for the Queen’s Award for Voluntary 
Service and their success or otherwise is anticipated during the coming year. 

Heritage Development 
 
Events and Exhibitions 
John and Christine Pearce 
 
In 2019 we again featured three themes lasting four months each. A different team of people came 
together to plan and implement each one. 
 
Firstly, we looked at Farming in the Valley, led by Ian Bergel. Once again, a 
theme with a local flavour proved popular and it also gave us the opportunity 
to show the excellent exhibition that our archivists produced for the Great 

Yorkshire Show in 2018. All the talks 
were well attended some of which 
exceeded capacity! The two suppers, 
Valentine’s Day and Merry May 
were well attended as was the Ben 
‘Blues’ Waters musical supper. The 
highest attendance of over 90 was 
achieved for the Harp Recital by 
Professor David Watkins.  
 

 
Photo:  Sally Robinson  

 

 
Photo:  Jenny Wilson  

 
Photo: Rodney Towers  

 
Photo: Rodney Towers 
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This was followed by Near & Far led by Clive Robinson, this featured an exhibition of the work of 
professional photographer Paul Harris of Stean - some images of Nidderdale, and some from his 
recent travels in the High Arctic were on display.  The popular events were a visit to Hovingham Hall, 
a curry evening with live sitar and tabla music, a talk about Conan Doyle’s Lost World in the 
Amazonian rain forest and walks around Providence Mine, Scar House and Grimwith reservoirs. We 
incorporated into the theme a summer photography competition.  Our winner in 2019 was Paul Kirk 
with this image of a kingfisher.  Also shown below are photographs of Dob Park Lodge and of walkers 
enjoying the Pateley to Providence outing. 
 

            
     Photos: Paul Kirk (kingfisher) and Clive Robinson 

Our final theme of 2019 was Food Glorious Food led by Ann Johnson. This topic was chosen to link 
with the launch of the Washburn Valley Recipe Book planned for autumn 2019. The exhibition was 
much praised both for its content (mostly from the Heritage Centre archive) and for its presentation 
thanks to Jane Austick. The programme of events was very well received, the ‘taster menu’ supper 
in October using recipes from the book certainly whetted many people’s appetites for its 
publication. The traditional Christmas events of wreath making, Christmas supper and Solstice walk 
were popular as ever, as were all the excellent talks. 
 
We would like to thank both the volunteers from all the planning teams, plus all volunteers who 
helped at the events for their hard work in the planning and delivery of our events programme. 
 
We are interested in ideas for future themes together with suggestions for events, talks, walks and 
visits.  If anyone would like to get involved in theme planning, please let the Administrator know. 
 
Washburn Christmas Market 
 
We held the first ever Christmas Market over the weekend of 30 November and 1 December, a small 
group of volunteers led by Jill Cox and Sally Robinson was extremely busy for many weeks planning, 
making items for the craft, home produce and baked goods stalls. We also incorporated the launch 
of the Washburn Valley Recipe Book on the Saturday morning. The Recipe Book is proving popular, 
we have now sold over 300 copies with many people coming back for more for family and friends.  
 
We were extremely fortunate that the weather was sunny and cold as this undoubtedly boosted 
visitor numbers. The Tea Room was open on both days and on the Sunday recorded one of the 
busiest days ever. We learned a lot from the event which we will incorporate into the planning of a 
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future event. Over the two days we generated a surplus of £2,196 from the sales in the market, this 
excludes sales of the Washburn Valley Recipe Book. 
 
We would like to say a big thank you for all the volunteers involved from the planning and making 
of items, staffing the stalls and in the Tea Room for making it a success. 
 

     \   
     Photos: Sally Robinson and Peter Johnson 

The Archive 
Deborah Power and Gillian Waters 
 
The Washburn Heritage Centre Archive continues to grow and we have received more donations of 
digital images. We have a solid core of volunteers, augmented this year by Ann Dawson, who are 
dedicated to preserving the physical and written heritage of the Washburn Valley. We are 
immensely grateful for all the careful work that they do. 
 
Deborah Power has been working on cross-referencing the high-resolution images of the David 
Alred collection with the accessioned images. This is now complete.  Deborah was also tasked with 
finding suitable images for the recipe book. 
 
Cynthia Petty has produced a searchable index to the Norwood Primary School records, and Jim 
Brophy has been working on adding details to the catalogue entries of his collection of 1,100 images 
which he donated to the Archive in 2014.  
 

Anne Lister has been working her way meticulously through the Archive software linking images to 
text, making corrections and amendments as she goes. 
 
Pat Anderson and Mikki French have (arguably) the most interesting tasks - opening the envelopes, 
folders, bags of donated items and re-housing our lovely collections in acid-free materials. 
 
Margaret Hart has been beavering on cataloguing all the exhibition materials. 
 
Currently the whole Archive team is working on the Archive Open Day to be held on the 29 February 
2020.  
 
We still have a backlog of items to catalogue, scan and research, and work is ongoing. Our new 
digital RAID drive has enabled “live cataloguing” by up to two volunteers during archive sessions.  
 
We are working on a solution to network computers to one data source for the archive sessions. 
All the Samsung laptops were upgraded to Windows 10 in December. 
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We have continued to streamline the process of accessing archive materials, having re-written the 
WHC Archive web page, and have produced a list of sources to answer FAQs and these are available 
on the website see http://www.washburnvalley.org/archive. This is in addition to the online handlist 
and archive request form which we produced in 2018.  It would be interesting to know how many 
visitors to the website are using these online resources, especially the handlist and the research 
links. 
 
Even with the provision of links to answer FAQs on the archive page of the website we have also 
had 18 separate external archive enquiries which have been responded to by Gillian Waters. This 
compares favourably with the 16 enquiries in 2018, 9 enquiries in 2017, 17 enquiries in 2016, and 6 
enquiries in 2015. Some enquirers have also donated materials, such as digital images of Fewston 
on old postcards. Many researchers share their research with us – and the archive undoubtedly 
benefits from this. The digital images are being stored and will be catalogued in due course. In 
addition, in 2019 Gillian Waters has also responded to five internal project enquiries to support 
Washburn projects such as exhibitions. This has decreased from ten project enquiries recorded in 
2018.  
 
Deborah has also met two families via the Tea Room who have asked for material and bought 
publications.  We expect to hear more from these contacts in 2020.   
 
In November, Deborah was invited to the inaugural meeting of the Thruscross & West End Society.  
This new group consists of approximately 30 people who live in upper reaches of the Washburn 
Valley and who mostly are connected to the Peel, Pullan and Myers families.  The aim of the group 
is to research the upper area of the valley, trying to promote West End as more than “The Sunken 
Village” and ultimately, they wish to publish their findings.   
 
Deborah told the group that the Centre will work in 
partnership with them and it is probable that many of the 
group’s original documents will eventually be lodged with 
the Archive as it is seen as both local and secure. 
 
Our Archive Team, from left to right: Ann Dawson, Gillian 
Waters, Margaret Hart, Mikki French, Pat Anderson and 
Anne Lister.  
 
 

The Fewston Assemblage 
Chris Goodall 
 
During 2018, the volunteer researchers of the Fewston Assemblage formed a small editorial group 
from within their number in order to produce a second book about the Assemblage. This group 
continued their work into 2019 guided by Sally Robinson and with Ken Fackrell as project manager, 
responsible for the design and development of the book. Other members of the group were Jane 
Austick, Mikki French, Chris Goodall and Deborah Power plus John Buglass, the archaeologist 
employed on the initial graveyard excavation. 

The book tells the stories of Washburn Valley folk, principally those 22 individuals from the 
Assemblage whose remains could be positively identified. Information was gathered through 
research into family histories, census details, parish registers, maps, death certificates, newspaper 
reports and a diary kept at the time. Extracts from the work of the osteoarchaeologists and 

 
Photo: Deborah Power  

http://www.washburnvalley.org/archive
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archaeologists were used throughout. And creative writing 
imagines what life was like for some of the subjects. Sir 
Paul Kennedy (pictured right), a member at the Centre and 
a volunteer, wrote a foreword.  
 
After weeks of checking and re-checking, a volume of 
about 160 pages with many illustrations finally took shape. 
The book is titled Life and Death in the Washburn Valley 
with a sub-title of The Story of the People of the Fewston 
Assemblage. Finally, no more checking could be 
contemplated, and an initial print run of 100 copies was 
commissioned on-line from a commercial printer. A book launch was organised for 20 June to take 

place at the Centre.  
 
A group of approximately 50 invited guests assembled for a 
strawberry cream tea. Sir Paul made introductory remarks about 
how the book came into existence. Then followed an illustrated 
talk from John Buglass about his life and times as an archaeologist 
titled The Fewston Assemblage – the journey’s end. A further 60 
copies have been printed – there are less than 25 left so please 
don’t miss out if you would like to purchase one. 
 
Tern TV, an independent television company based in Northern 
Ireland, showed interest in the Fewston Assemblage, particularly 
the information about the children of the mills. Their researchers 
visited the Centre, were shown the archive and did some filming. 
Transmission was expected in December 2019 but took place in 
January 2020. 
 

Membership 

Rebecca Campbell 

Our membership numbers did pass the 400 mark during 2019 and we have been delighted that 
again those joining in for the first time have exceeded those deciding not to renew.  Membership 
continues to be priced at £10 per person per year; very good value for money since members get 
reduced prices for all our events as well as booking priority.  Members have a chance to join in and 
to have their say about the activities of the Centre.  At our Annual Meeting each March we have an 
update on current Centre news and a guest speaker.  In 2019 this was Martin Lister, a well-known 
local figure whose fascinating talk on The History of Auctioneering was a real treat. 

Premises and Equipment 

Peter Dalton 
 
In 2019 Clive Robinson was the lead volunteer for premises and equipment.  The other members of 
this valuable team were Tom Cox (Joint Lead), Denis Read and Peter Dalton.   

 
Photo: Susan Goodall 

 
Book cover:  Editorial Team 
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Our Centre has now been open for 9 years, the building and its equipment are ageing well but the 
need for maintenance and replacement is obviously increasing.  We have used contractors where 
necessary, for example slight leaks, plumbing, electrical work and broken roof slates.  This can be 
expensive - to have the alarm to the accessible toilet repaired cost £476. The repair to the projector 
was £373. 
 
The Premises Team meets on the first Thursday monthly to keep things tidy and carry out small 
repairs around the Centre – and they quite rightly reward themselves afterwards with a pint and 
bacon sandwich at the Sun Inn. 
 
We have now introduced Health & Safety to our tasks, looking at the risks and formulating a method 
statement to approach the task in hand.  We now record all tasks carried out on a monthly basis 
and plan for the forthcoming meeting.  
 
These tasks have included some small repairs, strimming the verges on the reservoir path, weeding 
the car park, planting bulbs, tightening the bolts on the chairs, sterilising the taps to prevent 
Legionnaires disease – all the things that make the Centre look well cared for and safe. 

Health and Safety 

Peter Dalton 
 
Peter Dalton is now our lead volunteer for Health and Safety, replacing John Charman. 
 
Peter joined the Management Committee in February 2019 and over the last twelve months has 
created some 20 Risk Assessments and Method Statements to cover areas of the kitchen, food 
preparation, serving food, events, fire evacuation, premises duties, church and lone working. Quite 
a task! 
 
These important documents will be discussed with relevant volunteers to ensure that we operate 
as safely as we possibly can. 

Food Glorious Food! 

Sally Robinson and Cynthia Petty 
 

2019 has been an exceptional year – our busiest yet! We believe the introduction of customers 
being able to pay by card has had a positive effect and once our volunteers got the hang of it, we 
were on our way. 
 
Our tea-room continues to be popular with walkers, cyclists and families. On some weekends we 
have over 250 visitors who manage to eat all the many delicious cakes and sandwiches our 
volunteers provide. Surprisingly, a fine winter’s day can be even busier than a sunny Sunday in 
August.  In 2019 we had approximately 8,666 weekend visitors, slightly down on the previous year’s 
figure of 8,926. 
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We try to keep our standards high, and this has resulted in us retaining our 5 Star food hygiene 
award from Harrogate Borough Council.   
 
Here are some comments that have appeared in our Visitors’ Book: 
 
“Cheese and chutney sandwich was outstanding!  Thanks” 
Cheri’s Victoria Sponge was delicious.  Nicest I’ve had in a long time!” 
“Fascinating area and lovely lunch at very friendly visitor centre” 
 
We are sometimes asked for the recipe for our tea-room cakes and consequently we decided to 
include a few in our recipe book – one of them is for ‘Cyril’s parkin’. Cyril, who lives in Otley, is our 
oldest volunteer at 97 and every fortnight he brings either parkin or flapjack and a large container 
of his delicious homemade coleslaw. He is a much respected and much-loved supporter of the 
Centre. 
 
The success of the catering is down to the time and dedication of our valued volunteers, who give 
freely of their time.  They shop, bake, prepare food and display it attractively – all with a smile on 
their faces. 

 
                       Book cover: Simon Hill 

How did it go? 
 
One way we measure how we are doing is by comparing what we have done against what we said 
we would do.  Each month, at the WHCMC meetings, we review our performance using easy to read 
graphs. Please see Appendix A. 

Looking ahead 

Sally Robinson 
 
In 2005, when the plans for a ‘small extension to the Church’ were beginning to be developed, no-
one really imagined the successful and established organisation we have today. What has been 
achieved is down to careful planning, robust management and the enthusiasm and skill of a 
significant number of people who freely and cheerfully give of their time. 
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The Centre continues to be popular with local people and visitors from further afield. There are 
some regulars who can add up their bill quicker than we can, because they have the same order in 
the tea-room each time they come! We have visitors who travel some distance to trace their 
ancestors or to see what information our archive holds about their family. Our walks attract couples 
and individuals, who as well as enjoying the walk, particularly enjoy the company and sharing a 
lunch with each other. The wide variety of talks on offer – The History of Farmhouse Cheese to 
Creating Allotment Show Gardens means we appeal to a wide audience. 
 

     
Photos: Sally Robinson and Phil Gomersal 

Looking ahead to our capital priorities for 2020 and beyond, we intend to continue maintaining the 
premises to a high standard. This will include an upgrade to the external lighting and refurbishment 
of the arena steps. We also plan to work with the PCC to help to make the church more welcoming 
and to develop a performance space so that we can offer an increased range of programmes and 
events.  
 
As an organisation we would like to appeal to an even wider audience but recognise that there are 
limiting factors to achieving this. There is no regular public transport to the area, there are few 
places where coaches can park, and some events take place during the day when potential visitors 
may be at work.  
 
Another organisational priority is sustainability – we will work to reduce our carbon footprint, 
recycle as much as we can and keep an eye on buying ‘green’ products whenever possible. 
 
2019 has clearly been another successful year - and it may be hard to believe, but next year brings 
our 10th Anniversary.  One of our core values, ‘valuing ourselves and each other,’ has always been 
important in what we do: we must make sure we never lose sight of this core principle. Visitors 
often comment on how kind people are to them at the Centre, and this is another characteristic 
which we must maintain.   
 
We look to the future with great enthusiasm and optimism. 
 

oOo 
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This report was completed in early March - before our daily lives changed because 
of the coronavirus pandemic. Little did we know what was in front of us. The Centre 
closed on 17 March and will remain closed until we are advised we can open again.  

During this very difficult time we will keep in touch with our volunteers and 
members and hope that they and their families remain safe and in good spirits.   

As one member wrote “We shall greatly miss our Sunday walks up to the cafe for 
coffee and great cakes, and we'll miss chatting with the volunteers too.” 
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APPENDIX A 
 
Finance and Key Performance Indicators 2019 
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Visitor numbers Visitors per open day
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Events places Taken v Last Year Tea Room spend
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